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BY THE NUMBERS

Mentorship at scale.

What structured mentorship looks like across the Upnotch network

today.

PLATFORM-WIDE

8,000+

professionals

63

communities worldwide

ACTIVE COMMUNITY PERFORMANCE

46%

session completion rate

1,100+

mentors activated

4,000+

mentorship sessions completed

S+

industries represented

1,200+

Al-powered mentor matches

5,000+

completed sessions across analyzed
communities



EXECUTIVE SUMMARY

Mentorship is how
alumni engagement
endures.

Universities and alumni associations
increasingly recognize mentorship as one THE PATTERN, IN SHORT

of the most effective ways to sustain

(0
meaningful alumni engagement while 46 /O

session completion in active

improving student and early-career communities

outcomes. Yet many mentorship

initiatives struggle to move beyond initial Stl’llCtured

participation into long-term relationship programs consistently outperform
informal networking

building and measurable impact.

The data in this report reveals a clear pattern: structured mentorship programs
significantly outperform informal networking initiatives in engagement, participation
consistency, and alumni re-engagement. The strongest programs do more than
facilitate introductions — they create lasting professional relationships that deepen

institutional affinity and strengthen alumni identity over time.



KEY FINDINGS

Five signals from the
data.

Alumni mentorship participation increases when programs provide

O 1 structured engagement pathways.

Programs with recurring mentor interactions show materially
02 higher alumni re-engagement.

Structured mentorship strengthens institutional affinity beyond

03 graduation.

Communities with active mentorship ecosystems generate

O 4 stronger cross-generational networking.

The largest challenge is sustaining participation after the initial

match.




THE FRAMEWORK

The Alumni Mentorship
Maturity Curve

A left-to-right progression: each stage builds stronger alumni relationships,

deeper network participation, and increasing institutional value.
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THE MENTORSHIP REALITY GAP

Universities invest heavily in alumni
engagement. Few sustain
meaningful mentorship

participation.

NATIONAL LANDSCAPE

Alumni engagement remains a top

institutional priority

Career support increasingly influences

alumni satisfaction

Graduates expect lifelong professional

community access

Universities continue expanding

mentorship initiatives

\d

STRUCTURED PROGRAM OUTCOMES

Using anonymized Upnotch platform
benchmarks

PLATFORM-WIDE

8,167
4,282
45%

members across 63
communities

completed mentorship
sessions

platform-wide
completion rate

ACTIVE COMMUNITIES

completed sessions

5,060
46%
64%

session completion rate

reached by top-
performing
communities

Some communities average nearly 2
sessions per member — and become

active within the first month of launch.

“The biggest challenge in mentorship isn’t convincing

organizations to launch programs. It’s sustaining

meaningful participation after the initial match.”




THE STATE OF ALUMNI MENTORSHIP TODAY

Four forces shaping the
field.

(0))
N N
Alumni Engagement Career Outcomes
e Alumniincreasingly expect career- e Mentorship supports student-to-
oriented networking opportunities career transition success
o Mentorship strengthens institutional e Alumni mentors create expanded
connection post-graduation professional access
e Structured programs drive stronger ® Structured mentorship improves long-
alumni participation term career connectivity

o’ Al

Network Participation Measurement Gaps

e Most alumni programs still lack long-

® Cross-generational mentorship

strengthens community density term engagement measurement

systems
Active mentorship ecosystems

increase repeat participation Few institutions track mentorship ROI

or institutional affinity outcomes




The Execution Gap

Most alumni mentorship programs fail because

they lack structure and consistency.

WHERE PROGRAMS BREAK DOWN

The alumni mentorship drop-
off funnel.

Invite Sent

TYPICAL FAILURE PATTERNS

x  Weak alumni participation cadence
x Mentor shortages

x Unclear engagement goals

x |nconsistent communication

x Lack of reporting infrastructure

Relationship
Continuation

Without structure, participation narrows
sharply after the first session.
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THE DIFFERENCE THAT WORKS

What high-performing alumni
programs do differently.

o1 = 0o

Structured Cadence Goal-Oriented Matching
Programs with recurring mentor

interactions outperform informal Career-focused mentorship goals
alumni networking initiatives. improve participation and session

completion.

03 Q 04 5

Accountability Systems Community Density
Automated reminders, scheduling, Programs perform best when alumni
and progress tracking reduce build multiple professional
participant drop-off. relationships across the community.

The strongest alumni mentorship programs do more than support

career growth. They create sustained alumni participation and

strengthen long-term institutional connection.




PROOF IN PRACTICE #ﬁ

. METROPOLITAN
MSU Denver Alumni  §iqe UniversiTy-

Metropolitan State University of Denver OF DENVER

1,250 115 94 %

completed mentorship sessions completed in a 5-star ratings (657 / 699)

sessions single month

“Upnotch has become one of the most impactful elements of our first-year business student
experience through the Career Conversation assignment. Time and again, students share that
this assignment was the single most meaningful part of their freshman year - many even
describe it as the most impactful experience of their entire collegiate journey. By engaging in
guided, one-on-one conversations with professionals, students begin building their
professional network early, gaining clarity, confidence, and a sense of direction at a critical

transition point in their lives.”

“Equally important, Upnotch provides a powerful and accessible way for MSU Denver
Alumni to give back. Through mentoring, alumni are able to share their experiences, offer
guidance, and directly support the next generation of Roadrunners - a mutually enriching
connection that strengthens our community while helping students take their first meaningful

steps toward their future careers.”

Dr. Clay Daughtrey

Professor of Marketing, Metropolitan State University of Denver




THE ALUMNI MENTORSHIP ROl FRAMEWORK

From participation to
institutional affinity.

Participation
CONNECT RESULTS TO

® Alumnire-engagement

Engagement

® Repeat mentor participation

: . °
Relationship Development Graduate career support

® Alumni network participation

Career Outcomes ® |nstitutional loyalty

® Community growth

Institutional Affinity
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THE FUTURE OF ALUMNI MENTORSHIP

Six emerging trends.

e
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AI-assisted alumni
matching

Career-pathway
mentorship

Cross-generational
networking ecosystems

Alumni-to-student
knowledge transfer

Lifelong professional
community models

Digital alumni
relationship
infrastructure

Personalized recommmendations are becoming the norm.
Around 75% of consumers expect personalized digital
experiences, driving demand for Al-powered matching in

professional communities.

Students who have a mentor are more likely to be
employed and engaged in their careers after graduation.
Mentorship improves career confidence and job

readiness.

Today's workforce spans up to five generations working
together simultaneously, increasing demand for intentional

cross-generational knowledge sharing.

Students who build meaningful relationships with alumni
report stronger career readiness, and institutions with
active alumni engagement often see improved internship

and employment outcomes.

Alumni who stay engaged throughout their careers are
significantly more likely to volunteer, mentor, attend
events, and donate than those whose engagement ends

after graduation.

More than 70% of alumni interactions now begin online,
making digital engagement platforms increasingly

central to alumni relations strategies.
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IN CLOSING

The future of alumni mentorship
will be defined by measurable
engagement, sustained
participation, and the ability to
turn professional relationships into
lifelong institutional connection.

Jonotch

Learn more about Upnotch for
UPNOTCH.COM

universities & alumni relations teams. .
info@upnotch.com
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